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1. Purpose of the Programmatic Standards

These Programmatic Accreditation Standards are designed to guide the review, evaluation, benchmarking, and
endorsement of specific academic or professional programs offered by universities, colleges, schools, training centres,
online education providers, faculties, departments, or other education providers.

Programmatic accreditation is distinct from institutional accreditation. It focuses on the quality, relevance, delivery,
assessment, resourcing, outcomes, and continuous improvement of a particular programme or group of programmes
rather than the whole institution.

The framework is aligned with IEAC's approach to educational program accreditation, which places emphasis on
curriculum, faculty qualifications, resources, student outcomes, academic quality, continuous improvement, faculty
development, and international benchmarking.

2. Scope of Review

The standards may be applied to undergraduate, postgraduate, vocational, professional, executive, online, blended,
distance learning, research-based, teacher education, healthcare, business, technology, creative, faith-based, and other
specialist programmes. Where a requirement is not applicable to the nature of the programme, the provider should state
the reason and provide an equivalent form of assurance where possible.

e Programme approval, legal status, award authority, and regulatory alignment.

e  Curriculum design, credit value, workload, level, learning outcomes, and international comparability.
e Faculty qualifications, staffing sufficiency, academic leadership, and staff development.

* Teaching, learning, learner engagement, online or blended delivery, and supervision arrangements.
e Assessment strategy, moderation, examination security, academic integrity, and appeals.

* Student admissions, induction, support, welfare, progression, and completion.

* Learning resources, digital infrastructure, placement or practicum resources where applicable.

* Quality assurance, programme review, student feedback, data analysis, and enhancement planning.
e Graduate outcomes, employability, professional relevance, and stakeholder engagement.

* Accurate marketing, ethical recruitment, agents where applicable, and public information.

3. Review Methodology and Judgement Scale

IEAC reviewers may draw evidence from documents, interviews, student and faculty feedback, observation of teaching
or learning sessions, learning management system access, programme materials, assessment samples, student
records, graduate data, employer feedback, and quality assurance records.

Judgement Meaning

Met The programme provides clear, current, and sufficient evidence that
the indicator is implemented effectively.

Partially Met The programme has relevant arrangements in place, but
implementation, documentation, monitoring, or impact evidence
requires strengthening.

Not Met The programme cannot provide sufficient evidence that the indicator
is in place or operating effectively.

Not Applicable The indicator does not apply to the programme type, delivery mode,
award level, or local jurisdiction. A reason should be recorded.
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4. Recognition Stars

As with the IEAC accreditation standards format, Recognition Stars may be used to identify areas of particular strength
within the accredited programme. Stars may be awarded in each domain where the programme demonstrates
consistent, evidence-based, and sustainable practice beyond baseline compliance.

Domain Focus of Review Recognition Star Area

Section A Programme governance, approval, Governance and Management
leadership, ethics, and regulatory status.

Section B Curriculum design, level, credit, workload, Academic Programme Standards
and international benchmarking.

Section C Faculty qualifications, staffing, development, | Faculty and Academic Resources
and academic supervision.

Section D Teaching, learning, delivery planning, Teaching and Learning
learner engagement, and practicum where
applicable.

Section E Assessment design, moderation, Assessment and Academic Integrity
examination security, academic integrity,
and appeals.

Section F Admissions, induction, progression, welfare, | Student Welfare and Support
inclusion, and complaints.

Section G Library, learning technologies, specialist Learning Resources
facilities, and student experience.

Section H Quality assurance, data, reviews, feedback, | Quality Assurance and Enhancement
records, and enhancement.

Section | Graduate outcomes, employability, external | Outcomes and Employability
stakeholder input, and professional
relevance.

Section J Ethical marketing, accurate public Marketing and Recruitment

information, recruitment, fees, and agents.
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SECTION A: PROGRAMME GOVERNANCE, APPROVAL AND REGULATORY STATUS

Programma_tnc SRR Evidence normally reviewed Review method
Indicator

All

A.l.2

A.1.3

Al4

A2.1

A2.2

A23

A3.1

A3.2

A.3.3

Is the programme formally
approved by the institution or
awarding body?

Is there clear evidence of the
institution's legal authority or
recognised permission to offer the
programme?

Are the programme title, award
level, mode of delivery, duration,
credit value, and award outcome
clearly defined?

Is responsibility for programme
leadership, academic decision-
making, and operational delivery
clearly assigned?

Is the programme aligned with the
institution's mission, strategic plan,
and academic portfolio?

Does the programme have clearly
stated aims, graduate attributes,
and intended learning outcomes?

Are employers, external experts,
professional bodies, alumni,
students, or other stakeholders
involved in programme
development and review?

Are programme policies on ethics,
equal opportunity, inclusion, data
protection, copyright, and
academic conduct available and
implemented?

Are formal programme meetings
held, recorded, actioned, and
monitored?

Are risks relating to programme
delivery, student outcomes,
partnerships, or regulatory
compliance identified and
managed?

Programme approval records;
validation documents; awarding
body confirmation.

Licences; registration certificate;
government or regulatory approval;
partnership agreement.

Programme specification;
prospectus; curriculum map;
student handbook.

Organisational chart; programme
committee terms; role descriptions.

Mission statement; strategy;
portfolio approval notes; committee
minutes.

Programme specification; module
descriptors; curriculum map.

Advisory board minutes;
consultation records; employer
feedback; external reviewer
reports.

Policies; staff and student
handbooks; induction records;
training logs.

Programme committee minutes;
action tracker; review reports.

Risk register; mitigation plans;
partnership monitoring records.

Document review

Document review

Document review

Document review / interview

Document review / interview

Document review

Document review / interview

Document review

Document review

Document review / interview

SECTION B: CURRICULUM DESIGN, LEVEL, CREDIT AND BENCHMARKING

Programma\_tlc Standardif Evidence normally reviewed Review method
Indicator

B.1.1

Is there a comprehensive
programme specification for the
programme under review?

Programme specification;
approved course file; handbook.
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B.1.2

B.1.3

B.1.4

B.2.1

B.2.2

B.2.3

B.3.1

B.3.2

B.3.3

B.4.1

B.4.2

Are all modules or units supported
by current module descriptors,
syllabi, or course manuals?

Are programme learning outcomes
mapped to module outcomes,
teaching activities, and
assessments?

Is the curriculum appropriate to the
stated level, award title, discipline,
and intended graduate profile?

Is the total credit value, workload,
contact hours, independent study
hours, and duration clearly stated?

Where relevant, has the
programme been benchmarked to
a recognised credit or
qualifications framework, such as
ECTS, EQF, RQF, national
frameworks, or sector
benchmarks?

Does the programme demonstrate
appropriate academic progression
from introductory to advanced
learning?

Are teaching methods, learning
activities, readings, digital content,
and practical components aligned
with learning outcomes?

Does the curriculum reflect current
scholarship, professional practice,
technology, and industry or
community needs?

Are diversity, inclusion, ethics,
sustainability, employability, and
international perspectives
integrated where appropriate?

Are arrangements in place for
approving, updating, withdrawing,
or replacing modules and
programme components?

Are students informed of
programme requirements,
pathways, electives, progression
rules, and award requirements?

International Education Accreditation Council (IEAC

Programmatic Standard / . .
. Evidence normally reviewed
Indicator

Module descriptors; syllabi; weekly
plan; reading list.

Curriculum map; assessment map;
learning outcome matrix.

Benchmarking report; external
reviewer comments; level
descriptors.

Credit framework; workload
calculation; timetable; module
descriptors.

Benchmarking matrix; equivalence
statement; external validation.

Programme structure; prerequisite
map; progression rules.

Syllabi; lesson plans; LMS
materials; practical manuals.

Curriculum review records;
employer input; updated reading
lists; faculty CVs.

Curriculum map; policies; module
content; student activities.

Curriculum approval procedure;
change logs; committee records.

Student handbook; orientation
slides; website; advising records.

Review method

Document review

Document review

Document review / expert review
Document review

Document review

Document review

Document review / observation
Document review / interview
Document review

Document review

Document review / student
interview

SECTION C: FACULTY, ACADEMIC LEADERSHIP AND STAFFING RESOURCES

Programma_tlc SR Evidence normally reviewed Review method
Indicator

Cl1

Are programme faculty
appropriately qualified at or above
the level and discipline of the
programme they teach?

Faculty CVs; qualifications;
professional certifications;
verification records.
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Programmatic Standard / . .
. Evidence normally reviewed
Indicator

C.1.2

C.13

Cl4

C21

C.2.2

C.23

(ORCH !

C3.2

Do faculty CVs evidence
academic, professional, research,
teaching, or industry experience
relevant to assigned modules?

Is staffing sufficient for the number
of students, delivery mode,
assessment load, supervision, and
student support needs?

Are responsibilities for programme
leadership, module leadership,
assessment coordination, and
student advising defined?

Are faculty induction, appraisal,
peer review, and continuing
professional development
arrangements in place?

Are faculty supported to stay
current with subject knowledge,
pedagogy, research, technology,
and professional practice?

Are faculty performance and
teaching quality reviewed using
student feedback, peer
observation, outcomes data, and
management review?

Where research, dissertation,
thesis, practicum, or capstone
work is part of the programme, are
qualified supervisors available?

Are external advisors, external
examiners, professional experts, or
industry mentors used where
appropriate?

Faculty CVs; publications;
professional practice records;
allocation sheet.

Staffing plan; workload model;
student-staff ratios; timetable.

Role descriptions; allocation chart;
committee membership.

Induction records; appraisal forms;
CPD logs; peer review reports.

CPD plan; training records;
conference participation; scholarly
outputs.

Teaching observation reports;
student surveys; action plans.

Supervisor allocation; supervisor
CVs; supervision policy; progress
records.

Appointment letters; reports;
advisory board records.

Review method

Document review
Document review / interview
Document review
Document review
Document review / interview

Document review

Document review / interview

Document review

SECTION D: TEACHING, LEARNING, DELIVERY AND LEARNER ENGAGEMENT

Is the delivery model clearly
defined as on-campus, online,
blended, distance, hybrid, work-
based, or another approved
model?

D.1.1

D.1.2

D.1.3

D.1.4

matic Stand
Indicator

Is the teaching and learning
strategy suitable for the discipline,
level, student profile, and
programme outcomes?

Are teaching schedules, module
calendars, assignment dates, and
contact hours communicated in
advance?

Where international students study
online or across regions, are time
zones and access arrangements
considered?

Programme specification;
timetable; delivery plan; LMS
access.

Teaching strategy; lesson plans;
observation records; student
feedback.

Timetable; academic calendar;
LMS announcements; handbook.

Timetable; attendance records;
recorded session policy; student
communications.
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Programmatic Standard / . .
. Evidence normally reviewed
Indicator

D.2.1

D.2.2

D.2.3

D.3.1

D.3.2

D.4.1

D.4.2

Are students actively engaged
through suitable pedagogy,
discussion, practical work,
formative activities, supervision, or
tutorials?

Are students provided with timely
academic feedback and
opportunities to improve?

Is the learning environment safe,
inclusive, respectful, and
conducive to achievement?

For online or blended programmes,

is the learning management
system reliable, accessible,
secure, and fit for purpose?

Are online learners given clear
guidance on technology
requirements, digital etiquette,
academic participation, and
support channels?

Where laboratories, studios,
clinical settings, teaching practice,
internship, fieldwork, or practicum
are required, are they adequately
planned and supervised?

Are risks, safeguarding
requirements, health and safety
matters, and insurance
arrangements addressed for
practical learning?

Teaching observation; LMS
analytics; attendance or
participation reports.

Marked samples; feedback policy;
turnaround records; student
interviews.

Code of conduct; inclusion policy;
observation; student feedback.

LMS access; uptime records; user
guides; data protection measures.

Student induction; LMS guides;
helpdesk records; orientation
materials.

Placement agreements; site
approvals; logbooks; supervisor
reports.

Risk assessments; safeguarding
policy; insurance; health and safety
records.

Review method

Observation / data review

Document review
Observation / interview

System review

Document review
Document review / interview

Document review

SECTION E: ASSESSMENT, MODERATION, EXAMINATION SECURITY AND ACADEMIC INTEGRITY

PRI S 210 Evidence normally reviewed Review method
Indicator

E.1.2

E.1.3

E.1.4

E.2.1

E.2.2

Is there an approved assessment
strategy for the programme?

Are formative and summative
assessments clearly mapped to
learning outcomes?

Are assessment methods varied,
appropriate to the level, and
suitable for the delivery mode?

Are marking criteria, rubrics, grade
descriptors, and submission
requirements communicated to
students?

Are assessment papers, briefs,
and marking schemes internally
reviewed before release?

Are marking, second marking,
moderation, external examination,
or equivalent quality checks carried
out?

Assessment strategy; assessment
map; programme specification.

Assessment map; assignment
briefs; rubrics; examination
blueprint.

Assignment briefs; exam papers;
project requirements; practical
assessment guides.

Student handbook; LMS
assessment pages; rubrics;
briefing records.

Internal verification records;
assessment approval forms.

Marked samples; moderation
reports; external examiner reports.
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E.2.3

E.3.1

E.3.2

E.3.3

E.4.1

E.4.2

Are assessment outcomes
recorded accurately, securely, and
in accordance with data protection
requirements?

Are examination security
procedures appropriate, including
secure storage, controlled release,
invigilation or proctoring, and
identity verification?

Are procedures in place to detect
and address plagiarism, contract
cheating, collusion, impersonation,
and other academic misconduct?

Are students clearly informed
about academic misconduct and
the consequences of breaches?

Are reassessment, mitigation,
extensions, deferrals, grade
appeals, and complaints
procedures documented and
accessible?

Are assessment decisions
reviewed by an appropriate board,
committee, or authorised academic
process?

International Education Accreditation Council (IEAC

Programmatic Standard / . .
. Evidence normally reviewed
Indicator

Grade records; student information
system; data policy.

Examination policy; proctoring
records; invigilation logs; access
controls.

Academic integrity policy;
plagiarism reports; misconduct
records.

Student handbook; induction
records; LMS notices.

Academic regulations; appeals
policy; records of cases and
outcomes.

Board minutes; results approval
records; progression decisions.

Review method

Document review / system review

Document review

Document review

Document review / student
interview

Document review

Document review

SECTION F: ADMISSIONS, STUDENT SUPPORT, PROGRESSION AND WELFARE

Programma\_tlc SIEEENG | Evidence normally reviewed Review method
Indicator

F.1.1

F.1.2

F.1.3

F.2.1

F.2.2

F.2.3

Are entry requirements appropriate
for the programme level and
clearly communicated before
enrolment?

Are applicants assessed fairly
against entry requirements,
language requirements, and any
professional suitability
requirements?

Is recognition of prior learning,
transfer credit, or advanced
standing governed by clear
procedures where applicable?

Are students provided with
programme induction and access
to a student handbook?

Are academic advising, tutoring,
supervision, and study skills
support available to students?

Are welfare, mental wellbeing,
safeguarding, disability, inclusion,
and reasonable adjustment
arrangements available where
applicable?

Admissions policy; website;
prospectus; offer letters.

Application files; admissions
checklist; interview records;
language evidence.

RPL policy; credit transfer records;
approval decisions.

Induction schedule; handbook;
acknowledgement records.

Advising records; tutorial logs;
support service information.

Welfare policy; disability support
records; safeguarding policy;
referral procedures.
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Programmatic Standard / . .
. Evidence normally reviewed
Indicator

F.3.1

F.3.2

F.4.1

Are student attendance,
participation, academic progress,
retention, and completion
monitored?

Are interventions taken when
students are at risk of non-
participation, non-submission,
withdrawal, or academic failure?

Are students informed about fees,
refunds, withdrawal, deferral,
complaints, grievance, and
appeals processes?

Are complaints and grievances
recorded, investigated, resolved,
and used for programme
improvement?

Attendance or participation
records; progress reports; retention
dashboard.

At-risk logs; warning letters; action
plans; advising records.

Policies; offer letters; student
handbook; website.

Complaints log; outcomes; action
tracker; student feedback reports.

Review method

Data review
Document review
Document review

Document review

SECTION G: LEARNING RESOURCES, FACILITIES AND STUDENT EXPERIENCE

Programma\_tlc Standardif Evidence normally reviewed Review method
Indicator

Are learning resources sufficient
for the programme, including
library, journals, databases,
textbooks, software, and learning
materials?

G.1l1

G.1.2

G.1.3

G.21

G.2.2

G.23

G31l

G.3.2

Are students trained or guided in
using library resources, digital
resources, academic databases,
and research tools?

Are resources current and relevant
to the curriculum, assessment, and
research or practice needs of
students?

Are physical or virtual facilities
appropriate for the delivery mode
and programme requirements?

Are specialist facilities, equipment,
software, laboratories, clinics,
studios, simulation tools, or
placement sites available where
needed?

Are accessibility, safety, inclusivity,
and technical support
arrangements adequate for all
students?

Is the student experience reviewed
through surveys, liaison meetings,
class representation, focus groups,
or other feedback mechanisms?

Are students informed about
improvements made as a result of
feedback?

Library subscriptions; resource list;
module reading lists; student
feedback.

Induction materials; library guides;
workshop records.

Reading list review; acquisition
plan; resource audit.

Facilities list; virtual platform
access; lab/studio/classroom
records.

Equipment inventory; lab manuals;
software licences; placement
records.

Accessibility policy; support tickets;
health and safety records.

Survey reports; liaison minutes;
representative records.

You said/we did reports;
communications; committee
minutes.
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SECTION H: QUALITY ASSURANCE, DATA, RECORDS AND CONTINUOUS ENHANCEMENT

Programma_tnc SRR Evidence normally reviewed Review method
Indicator

H1.1

H.1.2

H.1.3

H.2.1

H.2.2

H.2.3

H.3.1

H.3.2

H.3.3

Does the programme operate
within a documented quality
assurance framework?

Are responsibilities for programme
monitoring, review, reporting, and
enhancement clearly assigned?

Are programme review processes
conducted regularly and recorded?

Does programme review use
evidence from student
performance, progression,
completion, feedback, complaints,
staff review, external input, and
employer/alumni feedback?

Are actions from programme
review tracked, owned, time-
bound, and monitored to
completion?

Are changes to the programme
documented and communicated to
affected students and staff?

Are reliable records maintained for
admissions, attendance or
participation, assessment,
progression, completion,
complaints, and awards?

Are student and staff records
protected through appropriate data
security and confidentiality
arrangements?

Are programme partnerships,
franchise arrangements, or
collaborative delivery
arrangements monitored for quality
and compliance?

QA policy; academic regulations;
committee structure.

QA calendar; role descriptions;
committee terms of reference.

Annual programme review;
periodic review report; action
plans.

APR report; data dashboard;
stakeholder feedback; external
reports.

Action tracker; committee minutes;
management reports.

Change log; communications;
approval records.

Student records; assessment
database; award records; retention

policy.

Data protection policy; access
controls; privacy notice; backup
records.

Partnership agreement; monitoring
reports; partner review minutes.

Document review

Document review

Document review

Data review

Document review

Document review

Document review / system review

Document review

Document review

SECTION I: OUTCOMES, EMPLOYABILITY, PROFESSIONAL RELEVANCE AND EXTERNAL

BENCHMARKING

Programma\_tlc Standardif Evidence normally reviewed Review method
Indicator

1.1

Are intended graduate outcomes,
career pathways, further study
routes, or professional practice
outcomes clearly defined?

Programme specification; careers
information; graduate profile.
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Programmatic Standard / . .
. Evidence normally reviewed
Indicator

Does the programme collect and
analyse pass rates, completion
rates, progression, award
classifications, and student
achievement trends?

Are graduate destinations,
employability outcomes, alumni
feedback, employer feedback, or
professional impact reviewed
where available?

Is the programme benchmarked
against relevant national or
international standards,
professional expectations, sector
requirements, or comparable
programmes?

Where IEAC credit equivalence or
ECTS alignment is requested, is
the workload, learning level,
credits, duration, and assessment
volume clearly evidenced?

Are professional accreditation,
licensing, internship, placement, or
industry requirements addressed
where applicable?

Does stakeholder input lead to
meaningful programme
improvement?

Student performance analysis;
cohort tracking; examination board
reports.

Tracer studies; alumni surveys;
employer surveys; placement data.

Benchmarking matrix; professional
body mapping; external reviewer
report.

Credit calculation; contact and self-
study hours; module credits;
workload policy.

Professional body guidance;
placement agreements;
competency matrix.

Advisory minutes; action plan;
curriculum updates; employer
feedback.

Review method

Data review
Data review

Document review

Document review

Document review

Document review / interview

SECTION J: MARKETING, PUBLIC INFORMATION AND RECRUITMENT

PRSI SERE 21 Evidence normally reviewed Review method
Indicator

J.11

J.1.2

J.1.3

J.2.1

Is public information about the
programme accurate, current,
transparent, and consistent across
website, prospectus, social media,
and admissions materials?

Are programme title, awarding
body, accreditation status, delivery
mode, duration, fees, entry
requirements, assessment, and
award outcomes stated clearly?

Are claims about IEAC
accreditation, credit equivalence,
ECTS, recognition, professional
outcomes, and employability made
accurately and without misleading
students?

Are admissions staff and agents
trained to represent the
programme ethically and
accurately?

Website; prospectus; social media;
marketing approval records.

Programme page; offer letter;
student contract; handbook.

Marketing materials; approval
workflow; accreditation statement.

Training records; agent briefing;
recruitment scripts; staff guidance.
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Programma_tlc Sl Evidence normally reviewed Review method
Indicator

Where agents are used, are Agent agreement; agent list; Document review
appointment, monitoring, monitoring reports; complaints
J.2.2 performance, student satisfaction,  records.
and termination procedures
documented?
Are fees, deposits, refunds, Fee policy; refund policy; offer Document review
323 cancellation rights, scholarships, documents; website.
- and payment terms clear before
enrolment?
Are enquiries, applications, offers, = CRM records; email templates; Document review
324 refusals, and student admissions files.

communications recorded
appropriately?

COMMON PROGRAMME EVIDENCE CHECKLIST

*  Programme specification and approved course file.

* Module descriptors or syllabi for every module/unit.

e  Curriculum map showing learning outcomes, teaching methods, and assessments.

e Credit, workload, duration, contact hour, independent study, and ECTS/equivalence calculations where applicable.

* Faculty CVs, qualification verification records, workload allocation, and CPD records.

e Student handbook, induction materials, policies, and support service information.

e Assessment strategy, briefs, rubrics, marked samples, moderation records, examination/security procedures, and
academic integrity records.

e Learning resources list, library access details, LMS access, software/licence records, and facilities evidence.

* Student performance data, progression and completion records, feedback reports, complaints data, and action plans.

* Annual programme review, external examiner/advisor reports, stakeholder feedback, advisory board minutes, and
improvement tracker.

* Marketing materials, website pages, prospectus, fee/refund information, offer templates, and agent agreements where
applicable.

NOTES FOR IEAC REVIEWERS AND APPLICANT INSTITUTIONS

1. These standards should be interpreted in proportion to the programme size, level, delivery mode, subject area, local
jurisdiction, and risk profile.

2. Where a programme is delivered entirely online, physical facilities requirements may be replaced by evidence of
digital infrastructure, learner access, technical support, data security, online engagement, and virtual learning resources.

3. Where a programme is delivered through a partner, franchise, centre, or third-party platform, the provider should
demonstrate clear academic oversight, quality assurance, contractual control, and student protection arrangements.

4. Where a programme leads to professional practice, the provider should demonstrate how professional competencies,
ethical requirements, practical training, placements, safety, and supervision are assured.

5. If a requested document is unavailable or known by another name in the local jurisdiction, the applicant should
provide an explanatory note and equivalent evidence.
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SOURCE ALIGNMENT

This draft draws on the structure and evidence-led approach of the IEAC Standards for Accreditation for Online
Education Providers and aligns it with IEAC programmatic accreditation guidance for educational programme evaluation,

including curriculum, faculty qualifications, resources, student outcomes, continuous improvement, and international
benchmarking.

Reference: IEAC Programmatic Accreditation webpage, accessed 08 July 2026.
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