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IEAC Internal Quality Assurance Policy

The IEAC internal quality assurance system ensures that our accreditation standards and procedures
is as per industry standards and provides value to the growth of our Accredited institutions. The
internal Quality assurance system also ensures that inspections are carried out according to our
policies and procedures

Objectives of Quality Assurance Policy

The objectives of our Quality Assurance Policy for our Accreditation system are as follows:
v Our accreditation standards are designed as per the international standards.
v" All our standards have been field tested and approved by the IEAC Management and Governors.

v" The Quality Culture is maintained and constantly being improved. Our team of inspectors
continually give feedback on the inspection process and comments on the standards which
continually enhances our process and products.

v The Management team work closely with the inspection team and administrative teams when
modifying standards or developing new services.

v  The inspection process, reporting, evaluating and content of standards are constantly being
improved to provide a better service to our institutions.

v’ Feedback is provided by institutions we have accredited on the performance of their dealings with
IEAC. This is from initial enquiry through to the final award of accreditation

IEAC have appointed a Management Team and a Governance, with extensive international
experience. They meet regularly, by zoom to discuss all aspects of Quality Assurance, paying
attention to actions we have taken following feedback from stakeholders.

In addition, IEAC hold regular webinars with our accredited institutions to gather information in
regard to assisting them improve their own QA systems.

The report which is produced by the Lead inspector in collaboration with the other inspectors
contains evidence of information given in the self -study and also the end of the report lists the
institutions strengths and also areas for improvement. In the case of an institution failing the
accreditation, we state clearly why they have failed and what actions they need to implement in
order to become compliant.
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